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METRO INTEROPERABILITY COMMITTEE 
JANUARY 2025 AGENDA 

Meeting Date/Time: Location: Virtual Option: 
Thursday, January 23, 2025 Polk County EMA https://us06web.zoom.us/j/82426449540 
11:00 1907 Carpenter Ave. Meeting ID: 824 2644 9540 

 Des Moines, IA 50314 In-Person Attendance Preferred 

I. CALL TO ORDER 
II. ROLL CALL & INTRODUCTIONS 

A. MEMBERS 
 Des Moines PD Polk County SO Westcom 
Frontline Dispatcher ☐ Vacant ☐ Vacant ☐ Vacant 
PSAP Leadership ☐ Brad Button ☐ Nick Brockman ☐ Rob Dehnert 
Operational FD End User ☐ Michele Bischof ☐ Rob Chiappano ☐ Tomme Tysdal 
Operational LE End User ☐ Dave Ness ☐ Mark Mohr ☐ Pete Roth 
Operational EMD End User ☐ Vacant ☐ Lance Routson ☐ Mark McCulloch 
Technical Advisor ☐ Alex Begel ☐ Chris Brodeur ☐ Austin Taffae 
Member-at-Large ☐ Dani Lisk ☐ Steve Hoffman ☐ Udell Mentola 

B. ADDITIONAL TECHNICAL EXPERTS/ADVISORS 

☐ Haley Nichols, Iowa DPS Interop ☐ Curtis Pion, Polk County SO ☐ Johannah Short, UnityPoint Health 
☐ Chad Roberts, Iowa DPS Interop ☐ Kevin Schneider, Polk County SO ☐ Michael Zweigart, UnityPoint Health 
☐ Joshua Duden, Iowa DPS Interop ☐ Dave Lockard, Des Moines PD ☐ Mark Deree, UnityPoint Health 
  ☐ Mike Patras, Des Moines PD   

C. EMA STAFF 

☐ AJ Mumm ☐ Dutch Geisinger ☐ Brett McIntyre ☐ Lynn Tazzioli 

III. APPROVAL OF AGENDA & PREVIOUS MEETING MINUTES – DECEMBER 19, 2024 

IV. PROJECT & PROGRAM UPDATES 
A. RINO 

B. CAD IMPROVEMENT PROJECT 
1. Operations Subcommittee Update 

C. IMED 

V. RADIO INTEROPERABILITY – ATTACHMENT #1 
A. NEW 7-IAX TACTICAL DIRECT CHANNELS 

B. DIRECT CHANNEL USAGE IN THE METRO 

VI. INTEROPERABILITY INCIDENTS & OPPORTUNITIES 

VII. UPCOMING TRAINING OPPORTUNITIES 
A. ACTIVE THREAT GROUP COMMUNICATIONS EXERCISE 

https://us06web.zoom.us/j/82426449540
https://www.polkcountyiowa.gov/umbraco/Api/BoardMinutesAttachmentsApi/GetAttachment?meetingId=2545&attachmentType=Minutes
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VIII. OPEN DISCUSSION 

IX. 2025 MEETINGS 
Thursday, January 23, 2025 at 11:00 

Thursday, February 27, 2025 at 11:00 

Thursday, March 27, 2025 at 11:00 

Thursday, April 24, 2025 at 11:00 

Thursday, May 22, 2025 at 11:00 

Thursday, June 26, 2025 at 11:00 

Thursday, July 24, 2025 at 11:00 

Thursday, August 28, 2025 at 11:00 

Thursday, September 25, 2025 at 11:00 

Thursday, October 23, 2025 at 11:00 

Thursday, November 27, 2025 at 11:00* 

Thursday, December 25, 2025 at 11:00* 
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LOCAL “COUNTY” TALKGROUP SUGGESTION: 

TGID Use 
$0001 Statewide Interop 
  
$C770 Polk County Interop (Polk Co, Des Moines, Westcom, etc) 
$C771, $C772, $C773 Polk County 
$C774, $C775, $C776 City of Des Moines 
$C777, $C778, $C779 Westcom 
$C77A thru $C77F Others in Polk County 
  
$C250 Dallas County Interop (Dallas Co, Westcom, etc) 
$C251, $C252, $C253 Dallas County 
$C257, $C258, $C259 Westcom 
$C25A thru $C25F Others in Dallas County 
  
$C910 Warren County Interop (Warren Co, Westcom, etc) 
$C911, $C912, $C913 Warren County 
$C917, $C918, $C919 Westcom 
$C91A thru $C91F Others in Warren County 
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