Polk County Conservation Board

Strategic Planning Retreat Agenda

9 a.m. -2 p.m., Friday, March 1, 2024
Jester Park Nature Center

9:00 - 9:15 am Welcome: PCCB Chair Jill Altringer and Director Rich Leopold

9:15-10:30 am Review of Strategic Plan Goals and Objectives 2020 — 2026

e Top Quality Regional Parks and Facilities For All

e Protection of Our Natural Heritage

e Expanded Outdoor Experiences and Opportunities For All
e Expanded Environmental Education

e High Performing Conservation Team

10:30-10:45 am Break
10:45-11:15am Brand Audit: Community Outreach Supervisor Jessica Lown. This will include

Sleepy Hollow Sports Park, Athene North Shore at Easter Lake, and Polk
County Conservation

11:15-11:30 am AmeriCorps Host Site Discussion: Deputy Director Kami Rankin

11:30 - Noon Lunch

Noon —12:30 pm Land Acquisition: Director Rich Leopold

12:30 - 2:00 pm Polk County Water and Land Legacy Bond Review: Director Rich Leopold and

Deputy Director Kami Rankin



