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Minutes 
Polk County Metro Interoperability Committee  
Thursday, March 28, 2024 
C14 
1100-1200 hours 
 
Virtual Option-Register in advance by using the following link: 
https://us06web.zoom.us/meeting/register/tZErf-yorTwoG9cuQI6hbswa-
_EiaHJobKf3  
Meeting Objective: To identify shortfalls and potential communication solutions to improve Polk 
County Service Area response. 
 

I. Welcome & Updates 
a. CAD Improvement Project-Hentzel-None 

 
II. ICS-205 

a. IronMan-Comments-Make sure to reserve all talkgroups on the ISICS Status Board. One user 
found adding “MICS” to portable gateway comments caused confusion because MICS adds 
unnecessary detail. It is just a gateway. Correct the EMTAC group to R1EMTAC. Add 
specific notes in Status Board to go to Regionals if a talkgroup is needed. All comments will 
be provided to Cameron. 

b. Iowa State Fair Initial View - Verify the repeater used by the CST is correct. Add a talk group 
to the IA State Fair PD that is blank. All comments will be provided to Cameron. 

c. Best Warrior Competition Overview-Borrowing five radios. 
d. Airport-Not needed for tabletop. More to come for full scale. 

 
III. RINO 2.0  

• Is it easier to have point-to-point instead of making a phone call? 
• Transport question- Is the network between the three PSAPs improved? Can it go over a public 

internet network? 
• Lockard, Patras, and Dehnert will make a list of pros/cons and provide it to Bearden no later than 

April 18th.  
• All recent known failures are handled using interop talkgroups. Before RINO 2.0 was 

implemented, there were a lot of disparate systems. Planning has changed and evolved to use 
interop talkgroups. 

• There is value in using the intercom. SR1CAL111 is a reliable alternative 
 

IV. Unified Concept of Interoperability-Dehnert -Will be on the next agenda. There was a desire to put 
words to the UCOI document. How do you generalize the procedures for interoperability? Email 
Dehnert if you would like to view and comment on page two of the UCOI. 
 

V. Sharing Interoperability Incidents and Opportunities None 
 

 
VI. Adjourn 

 
      Next Meeting: April 25, 2024 
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