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Polk County Emergency Management Commission Meeting
Wednesday, May 17, 2023 at 2:00pm
Polk County Emergency Operations Center, 1907 Carpenter Ave., Des Moines, IA
l. Call to Order
. Roll Call and Introductions
. Approval of Agenda
V. Approval of Previous Meeting Minutes
V. Programs, Presentations, Invited Guests or Speakers — CAD Improvement Project Update
V1. New Business and Action Items
A. Election of Officers
B. Approval of Countywide MCI Plan
VII. Old Business
ViIIL. Reports
A. Administration and Finance
B. Hazard Identification, Risk and Capability Assessment
C. Resource Management
D. Planning
E. Direction, Control, and Coordination
F. Damage Assessment
G. Communications and Warning
H. Operations and Procedures
. Training
J. Exercises
K. Public Education and Information
L. Homeland Security
IX. Open Discussion
X. Upcoming Meetings
Xl. Adjourn

Background materials, details on the agenda items and accessibility concerns are available upon request to

Patty Nordmeyer, Polk County Emergency Management Agency, 515-286-2107 or
Patty.Nordmeyer@polkcountyiowa.gov.
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