Agenda - AMENDED

Polk County Metro Interoperability Committee
Thursday, July 25, 2024

1100-1200 hours

Meeting Objective: To identify shortfalls and potential communication solutions to improve Polk
County Service Area response.

Join Zoom Meeting
https://us06web.zoom.us/|/89649805573

Welcome & Updates
o Welcome to Lynn Tazzioli, our new 911 Coordinator!

e 1CS-205
e IronMan-Complete
e |lowa State Fair — ICS 205 Draft complete - Cameron to provide update
e Dam to DSM - complete
¢ RINO 2.0 Cancellation Update — Geisinger
e After much deliberation and consternation, the contract has been cancelled. Outstanding
issues may still remain with equipment to be returned (See Attachment 1)
e Unified Concept of Interoperability-Dehnert
e CAD to CAD Operations SubCommittee update — Lance Routsen
e Sharing Interoperability Incidents and Opportunities
e DSM EMD training grant Submitted — Brad Button
e Next Meeting — August 22, 2024

e Adjourn


https://us06web.zoom.us/j/89649805573

