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Polk County Joint 911 Service Board Executive Committee Meeting – October 2024 

I. Call to Order 

II. Roll Call and Introductions 

A. Members 

☐ Chairperson – Ness ☐ PCSO PSAP – Brockman 

☐ Vice Chairperson – Hoffman ☐ PCSO User - Chiappano 

☐ Des Moines PSAP – Button ☐ WestCom PSAP – Mentola 

☐ Des Moines User – Bischof ☐ WestCom User – McCluskey 

B. Staff 

☐ Dutch Geisinger 

☐ Lynn Tazzioli 

C. Guests/Public 

III. Approval of Agenda 

IV. Approval of Previous Meeting Minutes – 09-September-2024 

V. Chairperson’s Opening Comments 

VI. Programs, Presentations, Invited Guests or Speakers – None Scheduled 

VII. New Business and Action Items 

A. Distribution of funds from 1202 

1. Vote on options outlined in letter to the Executive Committee – Attachment 1 

VIII. Old Business 

A. RINO 2.0 Contract Cancellation 

1. Past Due Billing 

B. Verification of Joint 911 Lines paid with 1202 – Tazzioli 

1. Huxley Communications Lines 

2. Vote to confirm shift from 1202 (Admin) to 1206 (Joint Projects) 

IX. Reports and Program/Project Updates 

A. Budget and Finance 

1. Reports 

a. September Budget Report – Attachment 2 

b. Q1 Distributions from Clearing Account (1208) – Attachment 3 

https://drive.google.com/file/d/1TFy0Cm_xRbR1mddUmilAJ8n7Y8eF5pAX/view?usp=sharing
https://drive.google.com/file/d/1WMpxSUCWTw-Su8cNWL0XBlHvbPLZKVRN/view?usp=sharing
https://drive.google.com/file/d/1lY-CezCMx2CORHfT_D9qCAZpT2pmC39y/view?usp=sharing
https://drive.google.com/file/d/1U2Y7rbCg0rxd06N1zjdgA0wE9zyjQFGc/view?usp=sharing
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B. Service Board Committees 

1. PSAP Advisory Committee 

2. Metro Interoperability Committee 

C. CAD Improvement Project – Geisinger 

1. Request for Information (RFI) 

2. The Authority Working Group 

a. Operations Subcommittee 

b. Technical Subcommittee 

c. Policy & Budget Subcommittee 

X. Open Discussion 

XI. Upcoming Meetings 

911 Service Board Meetings 911 Service Board Executive Committee Meetings 

November 20, 2024 at 1300 hours December 9, 2024 at 1330 hours 

XII. Adjourn 
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PROUDLY SERVING THE COMMUNIT IES OF: 
AL L E M A N  -  AL T O O N A  -  A N K E N Y  -  BO N D U R A N T  -  C L I V E  -  DE S  MO I N E S  -  EL K H A R T  -  G R I M E S  -  JO H N S T O N  -  M I T C H E L L V I L L E  

PL E A S A N T  HI L L  -  P O L K  C I T Y  -  P O L K  C O U N T Y  -  R U N N E L L S  -    UR B A N D A L E  -  W E S T  D E S  MO I N E S  -  WI N D S O R  H E I G H T S 

1907 CARPENTER AVENUE 
DES MOINES, IOWA 50314 
PH. (515) 286-2107 
WWW.POLKCOUNTYIOWA.GOV 

September 19, 2024 

Re: Rectification of 346 Funds 

Dear 911 Service Board Executive Committee Members, 

I am writing in preparation of the next 911 Service Board Executive Committee meeting scheduled for Monday, October 
14th, 2024, at 13:30. I am requesting a vote from the Executive Committee on your preference for distribution of funds 
currently held in the 1202 (Administration) account into the other business units. 

Background: 
Under the previous model, all incoming funding was deposited straight into the 1202 account. Funds were held here for the 
administration of the 28E agreement between the 911 Service Board and Emergency Management Commission, incoming 
grants, joint projects, and for the catastrophic reserve. 

With the new fiscal policy, 3 new accounts were created: 1208 (Clearing Account), 1206 (Joint Projects), and 1207 
(Catastrophic Reserve). 1208 is where all revenues are deposited before being distributed to the appropriate account as 
necessary as approved by the 911 Service Board. 1206 and 1207 were created to unmingle the three distinct types of 
funding previously held in the 1202 account. 

Issue: 
With the creation of these new accounts and the implementation of the new fiscal policy, we now need to reallocate the 
$1,919,174.09 currently held in 1202. A portion of this is already earmarked, including: 

• $45,518 (one quarter worth of operating expenses) needs to be withheld for operating costs of 1202. 

• $435,000 needs to be reallocated to 1207 to cover the portion of the funds set aside for the catastrophic reserve 
in FYs 22, 23, and 24. 

This leaves $1,438,656.09 to be distributed between the three PSAPs and 1207. 

Proposals: 
During the next 911 Service Board Executive Committee meeting, I will be asking you to vote on your preference for the 
reallocation of the funds in 1202. I have provided options to vote on for your convenience below, but you are welcome to 
bring more to the meeting for consideration. 

Option 1: Fill the Catastrophic Reserve 
The Catastrophic Reserve account (1207) has a reserve goal set to 25% of the expected annual surcharge. Under 
this year’s approved budget, the reserve cap is $725,000. With $435,000 already allocated here from FYs 22, 23, 
and 24, this leaves only $290,000 left to fill 1207. The benefit to reaching the 1207 reserve cap is that no further 
surcharge funds would be allocated to 1207 prior to applying the distribution formula. $36,250 per quarter would go 
straight to the PSAPs. This would only change if/when the expected annual surcharge increases, and only by 25% 
of the increase. The rest of the funds would be distributed to the PSAPs through the regular formula. 



 
Applying the funds as described in Option 1 would redistribute the funds as follows: 

• $468,437 to 1203 (Des Moines PD) 

• $347,172 to 1204 (Polk County Sheriff’s Office) 

• $333,047 to 1205 (WestCom) 

• $290,000 to 1207 (Catastrophic Reserve) 

Option 2: Distribute Only to PSAPs 

After the earmarked funds are withheld in 1202 and reallocated to 1207, no other distributions are necessary than 
to share the balance between the three PSAPs. Distributing these funds through the regular formula would 
redistribute the funds as follows: 

• $586,703 to 1203 (Des Moines PD) 

• $434,822 to 1204 (Polk County Sheriff’s Office) 

• $417,131 to 1205 (WestCom) 

Option 3: Choose Your Own Adventure 
If you are not satisfied with either of the above options, please be prepared to come to the next meeting with another 
option for consideration. 

Conclusion: 
Thank you for taking the time to review this letter prior to our next meeting. Your decision regarding these funds will only 
apply to excess funds currently held in 1202 and will have no effect on revenue deposited into 1208 since the implementation 
of the new fiscal policy on July 1, 2024. If you have any questions or would like any clarifications on the above information 
prior to the meeting, please reach out to me via email at lynn.tazzioli@polkcountyiowa.gov or phone at 515-499-6774. 

Respectfully,  

Lynn Tazzioli 
911 Coordinator 
Polk County Emergency Management 

mailto:lynn.tazzioli@polkcountyiowa.gov
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