
  BOARD MEETING 
 

December 8, 2021 

5:30 p.m. - Polk County Administration Bldg., Room 120 

111 Court Ave., Des Moines, IA 
 

AGENDA 
 

1) Roll Call 

2) Public Comments 

3) New Employee Introduction 

a. Shelly Nesheim – HR Specialist 

b. Allison Wisgerhof – Youth Corps Coordinator 

4) Equestrian Center Challenge Trail Presentation 

5)  Financial Reports  

6) Action on the Minutes of the Previous Meeting(s) 

 

CONSENT AGENDA  

Note: These are routine items and will be enacted by one roll call vote without separate discussion 

unless a Board Member or member of the public requests an item be removed to be considered 

separately. Please notify a PCCB Member to have an item removed. 

 

7) Approving bill list. 

8)  Ratifying the recommendation to the Polk County Board of Supervisors to approve a 

permanent ingress/egress access easement to Daniel and Laura Miller near Chichaqua 

Bottoms Greenbelt. 

9) Approving rental and fee adjustments for the Jester Park and Thomas Mitchell cabins, electric, 

non-electric and full hookup campsites, and Jester Park Equestrian Center, effective January 

3, 2022. 

10) Approving revised job classification/description for the Conservation Facility Attendant 

position(s) and establishing the miscellaneous pay rate at $15.00 per hour following the Polk 

County Board of Supervisors resolution at their December 14, 2021 meeting. 

11) Approving the six week equipment lease agreement with Midwest Underground (MWU)-

Bondurant for the Rayco T200 forestry mower in the amount of $22,500.00. 

 

ACTION ITEMS 

 

12) Approving both agreements with Shive Hattery and Hansen Company and Polk County 

Conservation Board for Professional Design Services and Construction Management Services 

for the Easter Lake North Shore Development Project for a total of $732,000.       

13) Approving the proposal from Wright Outdoor Solutions to provide installation and 

maintenance services for three years in an amount of $38,700.00 for the Great Western Trail 

planting for the proposed tunnel at County Line Rd.  

14) Approving the proposal from IMBA (International Mountain Biking Association) Trail Solutions in 

the contract amount of $44,930.00 for Planning/Design Services for the Copper Creek 

Mountain Bike Park.  

15) Public Hearing approving plans, specifications, form of contract, engineer’s estimate, and 

designating lowest responsible bidder for the construction of the Trestle-to-Trestle Bridge 

project to United Contractors Inc. in a contract amount of $1,921,858.00 plus a 5% 



contingency and authorizing the Polk County Engineer to digitally sign contract, performance 

bond, closeout documents, and act as Owner Agent on behalf of Polk County Conservation 

during construction administration.    

 

BOARD DISCUSSION 

 

Director Remarks  

Board Chair & Members Remarks  

 

CLOSED SESSION 

 

16) Land Acquisition 

 

ADJOURNMENT 

 

Upcoming Events  

 

 December 16, 2021: GOF Board Meeting, 8:30-10:30 AM @ Raccoon River Nature Lodge 
 January 6, 2022: PCC Board Retreat 

 January 12, 2022: PCC Board Meeting, 5:30 PM, Polk Co Admin Bldg, Rm 120 

 
 For more information on agenda items or to receive an accommodation to participate in a meeting, hearing, service, program or 

activity conducted by this office, please contact Polk County Conservation Office at 515-323-5300 or visit the office (12130 NW 128th St, 

Granger, Iowa).  The information identified on this agenda may be obtained in accessible formats by qualified persons with a disability. 

PCCB meeting agendas are available to the public at the Polk County Conservation Office on Monday afternoon preceding Wednesday’s 

Board meeting. Citizens can also view the Board agenda on Agency's website at www.leadingyououtdoors.org or request to receive 

meeting notices and agendas by email by calling the office or sending their request via email to pccb_info@polkcountyiowa.gov   











UNIT # UNIT Revenue Budget

Total Revenues 

Received Balance Due

% 

Received UNIT # UNIT Expense Budget Total Expended

Balance 

Remaining

% 

Expended

General - Fund 1 General - Fund 1

0213 Equipment 5,000$                -$                         5,000$               0.0% 0213 Equipment 280,000$             103,716$            176,284$               37.0%

6006 Environmental Ed 80,000$              29,403$              50,597$             36.8% 6006 Environmental Ed 692,549$             247,835$            444,714$               35.8%

6009 Natural Resources 64,000$              82,329$              (18,329)$            128.6% 6009 Natural Resources 1,112,522$          486,333$            626,189$               43.7%

6101 Administration 2,000$                27,867$              (25,867)$            1393.4% 6101 Administration 1,055,172$          575,213$            479,959$               54.5%

6103 Community Outreach -$                         -$                        0.0% 6103 Community Outreach 211,875$             80,300$              131,575$               37.9%

6104 Conservation Grants -$                         17,108$              (17,108)$            0.0% 6104 Conservation Grants-2018 Flood -$                           46,639$              (46,639)$                0.0%

6110 Parks Advocacy Unit 582,500$            394,016$            188,484$           67.6% 6110 Parks Advocacy Unit 1,272,823$          615,148$            657,675$               48.3%

6118 Fleet Services 10,000$              3,166$                6,834$               6118 Fleet Services 538,527$             259,694$            278,833$               48.2%

6119 Construction/Maint. -$                         6,850$                (6,850)$              0.0% 6119 Construction/Maint. 683,430$             305,113$            378,317$               44.6%

6124 Equestrian Center 215,000$            65,451$              149,549$           30.4% 6124 Equestrian Center 612,471$             300,637$            311,834$               49.1%

Sub-Total - General Fund 1 958,500$            626,190$            332,310$           65.3% Sub-Total - General Fund 1 6,459,369$          3,020,628$         3,438,741$           46.8%

Conservation Special Projects- Fund 6 6125 JP Lodge $75,000 $3,539 $71,461 4.7%

6125 JP Lodge 100,000$            38,277$              61,723$             0.0% 6126 Mitigation Banking $0 $6,625 ($6,625) 0.0%

6126 Mitigation Banking -$                         -$                         -$                        0.0% 6127 Miscellaneous $25,000 $3,312 $21,688 13.2%

6127 Miscellaneous 1,000$                3,985$                (2,985)$              398.5% 6128 JP Cabins $61,028 $26,731 $34,297 43.8%

6128 Cabins 110,000$            61,298$              48,702$             55.7% 6129 Laurisden Skatepark $100,000 $77,142 $22,858 0.0%

6129 Laurisden Skatepark 2,000$                19,446$              (17,446)$            0.0% Sub-Total - General Fund 6 $261,028 $117,349 $143,679 45.0%

Sub-Total - General Fund 6 213,000$            123,006$            89,994$             57.7% General Supplemental - Fund 2

REAP - Fund 26 All Units Benefits (IPERS/FICA/Ins, Etc.) 1,560,175$          627,724$            932,451$               40.2%

0211 Resource Enhancement 111,000$            115,378$            (4,378)$              103.9% Risk Management - Fund 3

Reserve - Fund 50 6100 Insurance,Med., Work. Comp. 94,300$               68,504$              25,796$                 72.6%

0210-0214 Special Projects -$                         -$                         -$                        0.0% REAP - Fund 26

Bond - Fund 51 0211 Resource Enhancement 107,069$             5,050$                102,019$               4.7%

0210 Water & Land Dev & Trails 320,000$            191,212$            128,788$           59.8% Reserve - Fund 50

Conservation Enterprises - Fund 286 -$                         0210-0214 Trails, Special Projects -$                          -$                         -$                            0.0%

6121 Golf Course 304,000$            146,808$            157,192$           48.3% Bond - Fund 51

Sub-Total - Enterprises Fund 286 304,000$            146,808$            157,192$           48.3% 0210 Water & Land Dev & Trails 2,524,641$          1,526,934$         997,707$               60.5%

Grand Total - Conservation 1,906,500$        1,202,594$        703,906$           63.1% Conservation Enterprises - Fund 286

6121 Golf Course $335,000 $101,868 $233,132 30.4%

Sub-Total - Enterprises Fund 286 335,000$             101,868$            233,132$               30.4%

Grand Total - Conservation 11,341,582$        5,468,057$         5,873,525$           48.2%

2021- 2021 Revenue Budget 2020 - 2021 Expense Budget

- as of 11/30/21 (41.67% of budget year expired) - as of 11/30/21 (41.67% of budget year expired)



DECEMBER JUNE JUNE ACTUAL ACTUAL ACTUAL GRANT ACTUAL ACTUAL
SUB- 2013 BOND 2015 BOND 2019 BOND CONSTRUCTION ENGINEERING MISCELLANEOUS REVENUES AND COSTS BALANCE TO BE 

LEDGER PROJECT ISSUANCE ISSUANCE ISSUANCE EXPENDITURES EXPENDITURES EXPENDITURES DONATIONS TO DATE REMAINING RECEIVED
C05-R003 GAY LEA WILSON TRAIL CONNECTION (DSM-ANKENY) 49,851$             99,643$             -$                        865,150$          94,142$             175$                    (809,974)$           149,494$         (0)$                      DONE
C06-6134 CBG SHAW ACQUISITION 432,776$           -$                        -$                        -$                       -$                        691,636$            (258,860)$           432,776$         0$                       DONE
C08-6142 JESTER PARK CABINS 687,625$           -$                        -$                        687,625$          -$                        -$                         -$                         687,625$         0$                       DONE
C11-6205 CVT CONN-BONDURANT TO NE 29TH 1,265,051$       30,683$             -$                        1,954,413$       131,607$           7,262$                 (797,548)$           1,295,734$      (0)$                      DONE
C12-6213 CBG WELL REPLACEMENT 73,859$             -$                        -$                        71,746$            150$                  1,963$                 -$                         73,859$           0$                       DONE
C12-6214 CBG OBSERVATION DECK 89,040$             -$                        -$                        77,840$            11,200$             -$                         -$                         89,040$           (0)$                      DONE
C12-6218 JP EQUIPMENT MAINTENANCE BLDG RELOCATION 406,291$           13,762$             -$                        420,053$          -$                        -$                         -$                         420,053$         (0)$                      DONE
C12-6219 EC IMPROVEMENTS 10,671$             -$                        -$                        7,253$               3,418$               -$                         -$                         10,671$           0$                       DONE
C12-6220 4-MILE CREEK WATERSHED 20,309$             -$                        1,077,061$       -$                       20,309$             -$                         -$                         20,309$           0$                       DONE
C12-6221 JP NATURE CENTER 363,349$           3,636,651$       1,000,000$       8,077,560$       2,073,148$       510,936$            (4,242,785)$       6,418,858$      (918,858)$          -$                    
C12-6222 CBG MASTER PLAN 87,000$             484,185$           303,709$           201,148$          369,249$           1,560$                 -$                         571,956$         (0)$                      
C12-6223 ACKELSON TRAIL PHASE I (fkn EL Trail Phase I) 1,083,651$       -$                        189$                  903,781$          176,108$           3,951$                 -$                         1,083,840$      0$                       DONE
C12-6224 ACKELSON TRAIL PHASE II (fka EL Trail Phase II) 644,718$           93,918$             -$                        1,066,959$       216,221$           15,457$              (560,000)$           738,636$         (0)$                      DONE
C12-6225 ACKELSON TRAIL PHASE III (fka EL Trail Phase III) 52,661$             941,136$           475,000$           3,906,577$       580,827$           9,891$                 (1,940,951)$       2,556,344$      (0)$                      -$                    
C12-6226 FDM POND IMPROVEMENTS & SEDIMENT BASIN 679,065$           49,386$             -$                        769,399$          136,036$           23,016$              (200,000)$           728,451$         0$                       DONE
C12-6227 FDM PARK IMPR-SHELTER/TRAILS/PENINSULA 121,175$           1,364,205$       -$                        1,044,826$       203,713$           340,277$            (103,437)$           1,485,380$      0$                       DONE
C12-6228 JP PARK IMPROVEMENTS-CAMP AREA #2 ELECTRIC 382,911$           -$                        -$                        336,945$          30,450$             15,516$              -$                         382,911$         (0)$                      DONE
C12-6229 HTT CONNECTOR TO GLW (fka Neal Smith) 9,800$               1,404$               350$                  -$                       11,554$             -$                         -$                         11,554$           (0)$                      DONE
C12-6230 TM CAMP CREEK STABILIZATION 1,027,125$       38,682$             -$                        867,694$          198,000$           113$                    -$                         1,065,807$      (0)$                      DONE
C12-6231 TM PARK IMPROVEMENTS& SHOWER HOUSE 56,574$             57,371$             160,055$           43,175$            57,553$             24,712$              (1,205)$               124,236$         (0)$                      
C12-6232 YB PARK IMPROVEMENTS 55,797$             626,772$           500,000$           1,063,298$       204,745$           175,366$            (209,981)$           1,233,427$      83,894$             
C19-6323 YB SHOP BUILDING 79,758$            5,490$                 85,247$           (70,113)$            
C19-6338 YB CABINS -$                        -$                        -$                        -$                       17,109$             1,280$                 -$                         18,389$           (18,389)$            
C12-6233 TRAIL IMPROVEMENTS ALL AREAS 33,720$             126,863$           491,282$           121,539$          20,500$             8,052$                 (3,002)$               147,089$         3,002$                DONE
C12-6234 JP ENTRANCE RELOCATION 352,768$           743,313$           -$                        946,670$          122,707$           37,197$              -$                         1,106,573$      0$                       DONE
C12-6235 CBG WOOSLEY PROPERTY 2,200$               516,683$           -$                        -$                       -$                        518,883$            -$                         518,883$         (0)$                      DONE
C12-6236 CBG MENDENHALL ACQUISITION 681,167$           -$                        -$                        -$                   -$                        681,167$            -$                         681,167$         0$                       DONE
C12-6237 CXT VAULT TOILETS 64,133$             106,807$           144,060$           -$                       -$                        268,927$            -$                         268,927$         46,073$              
C12-6238 CBG WETLANDS/DRAINAGE RESTORATION 67,221$             303,836$           277,474$           521,244$          147,214$           10,421$              (100,000)$           578,878$         (0)$                      DONE
C12-6239 YB DAM REPAIRS 898,097$           -$                        -$                        775,964$          112,507$           9,626$                 -$                         898,097$         0$                       DONE
C12-6240 BEAVER CREEK LAND ACQUISITION 93,469$             -$                        -$                        -$                       457$                  93,012$              -$                         93,469$           0$                       DONE
C12-6242 ROAD & PARKING LOT RESURFACING ALL AREAS 200,237$           615,221$           829,542$           1,239,724$       8,219$               -$                         -$                         1,247,944$      386,564$           
C12-6243 CAMP CREEK-MILLER/RIST LAND ACQUISITION 342,197$           3,408$               -$                        -$                       -$                        345,605$            -$                         345,605$         -$                        DONE
C12-6244 CBG AIRPORT 16 ACQUISITION 75,588$             -$                        -$                        -$                       -$                        75,588$              -$                         75,588$           -$                        DONE
C12-6245 YB ALITZ PROPERTY ACQUISITION 298,950$           -$                        -$                        -$                       -$                        298,950$            -$                         298,950$         0$                       DONE
C12-6246 CBG FREELAND LAND ACQUISITION 204,437$           -$                        -$                        -$                       -$                        204,437$            -$                         204,437$         -$                        DONE
C12-6247 CBG AIRPORT 60 LAND ACQUISITION 242,087$           (60,638)$           -$                        -$                       -$                        246,099$            (64,650)$             181,449$         0$                       DONE
C12-6248 CBG EVERLY PROPERTY-NO SALE APPRAISAL ONLY 1,200$               -$                        -$                        -$                       -$                        1,200$                 -$                         1,200$             -$                        DONE

PCWLL EXPENDITURES AS OF :
November 30, 2021



DECEMBER JUNE JUNE ACTUAL ACTUAL ACTUAL GRANT ACTUAL ACTUAL
SUB- 2013 BOND 2015 BOND 2019 BOND CONSTRUCTION ENGINEERING MISCELLANEOUS REVENUES AND COSTS BALANCE TO BE 

LEDGER PROJECT ISSUANCE ISSUANCE ISSUANCE EXPENDITURES EXPENDITURES EXPENDITURES DONATIONS TO DATE REMAINING RECEIVED

PCWLL EXPENDITURES AS OF :
November 30, 2021

C12-6249 BROWN'S WOODS TRAILHEAD IMPROVEMENTS 49,882$             77,804$             -$                        89,387$            5,225$               33,075$              -$                         127,686$         (0)$                      DONE
C12-6250 YB PRIEST PROPERTY ACQUISITION 321,640$           11,775$             -$                        -$                       -$                        333,415$            -$                         333,415$         -$                        DONE
C12-9999 MISC MINOR IMPR, EQUIP & INTEREST 339,492$           330,508$           100,000$           230,304$          77,193$             787,341$            (173,200)$           921,638$         (167,385)$          
C13-6251 OVERALL PROGRAM MANAGEMENT 43,095$             (3,095)$              20,000$             -$                       43,095$             -$                         -$                         43,095$           0$                       DONE
C13-6252 EL LODGE CONSTRUCTION -$                        -$                        400,000$           -$                       -$                        -$                         -$                         -$                      -$                        
C13-6253 TM ACCESSIBLE TRAIL AROUND POND 165,338$           -$                        -$                        94,351$            -$                        70,987$              -$                         165,338$         (0)$                      DONE
C13-6254 TM OVERLIN PROPERTY ACQUISITION 74,257$             -$                        -$                        -$                       -$                        74,257$              -$                         74,257$           -$                        DONE
C13-6255 MALLY'S STREAMBANK STABILIZATION 400$                  (400)$                 400$                  -$                       400$                  311$                    -$                         711$                 (0)$                      DONE
C13-6256 PCWLL PUBLIC AWARENESS 2,723$               (2,723)$              11,797$             -$                       -$                        36,797$              -$                         36,797$           (0)$                      
C13-6258 NATURAL AREA RESTORATIONS 8,481$               289,156$           1,479,125$       -$                       10,721$             871,062$            (25,000)$             856,783$         702,099$           
C13-6259 JP ORWC 4,200$               (4,200)$              4,200$               -$                       4,200$               23,983$              -$                         28,183$           0$                       DONE
C13-6261 ANKENY HTT EXTENSION TO DSM 908,585$           -$                        -$                        -$                       -$                        3,073,585$         (2,165,000)$       908,585$         0$                       DONE
C13-6262 EL J.C. WHITE PROPERTY 187,685$           8,913$               1,050$               -$                       -$                        289,857$            (92,209)$             197,648$         (0)$                      DONE
C13-6263 CVT SPUR TO MALLY'S 1,100$               150,837$           -$                        87,283$            49,957$             14,697$              -$                         151,937$         0$                       DONE
C13-6265 YB BANE PROPERTY 238,750$           24,374$             -$                        -$                       -$                        263,124$            -$                         263,124$         (0)$                      DONE
C14-6268 EL DIKES/DREDGING/WATER QUALITY 230,289$           2,364,456$       255$                  6,530,936$       1,136,944$       486,867$            (4,478,758)$       3,675,988$      (0)$                      
C14-6269 FDSM CLASSROOM 12,873$             (12,873)$           -$                       -$                        -$                         -$                        DONE
C14-6270 EL COVERED BRIDGE IMPROVEMENTS 62,714$             -$                        -$                        56,920$            -$                        5,794$                 -$                         62,714$           0$                       DONE
C14-6271 CBG KAL-DEN FARMS PROPERTY (SWAN LAKE) 100,090$           (20,000)$           -$                        -$                       -$                        143,590$            (63,500)$             80,090$           0$                       DONE
C14-6272 EL RAIN GARDENS 15,379$             (8,983)$              -$                        -$                       -$                        28,874$              (22,478)$             6,396$             (0)$                      DONE
C14-6274 CONSERVATION CORPS 48,898$             152,702$           483,238$           -$                       -$                        816,004$            -$                         816,004$         0$                       
C14-6275 GWT-BILL RILEY TRAIL 22,672$             160,641$           -$                        138,984$          44,285$             44$                      -$                         183,313$         0$                       DONE
C14-6276 CBG SMITH PROPERTY 34,687$             124,738$           -$                        -$                       -$                        159,425$            -$                         159,425$         -$                        DONE
C15-6277 WATER QUALITY -$                        -$                        1,033,079$       -$                       163,108$           1,661,395$         (120,000)$           1,704,503$      (100,736)$          DONE
C15-6278 CBG HALE POND REPAIR -$                        37,051$             -$                        36,825$            226$                  -$                         -$                         37,051$           -$                        DONE
C15-6279 DNR WATER REC ACCESS GRANT-FDM -$                        7,105$               45$                    -$                       -$                        28,600$              (21,450)$             7,150$             -$                        DONE
C15-6281 TM STROSAHL -$                        360,475$           -$                        -$                       -$                        360,475$            -$                         360,475$         -$                        DONE
C16-6282 4-MILE CREEK MASTER PLAN -$                        -$                        62,000$             -$                       62,000$             1,407$                 -$                         63,407$           0$                       DONE
C16-6283 TM MURRAY PROPERTY -$                        211,045$           -$                        -$                       -$                        246,045$            (35,000)$             211,045$         -$                        DONE
C16-6284 YB MILLER PROPERTY -$                        2,655$               700$                  -$                       -$                        3,355$                 -$                         3,355$             -$                        DONE
C16-6285 CBG KIMBERLY FARMS PROPERTY -$                        500$                  -$                        -$                       7,078$               (2,964)$               (64,000)$             (59,886)$          60,386$             DONE
C16-6286 EL DELANEY PROPERTY -$                        5,122$               -$                        -$                       -$                        5,122$                 -$                         5,122$             -$                        DONE
C16-6287 EC MASTER PLAN IMPROVEMENTS -$                        500,000$           17,866$             468,119$          2,526$               47,221$              -$                         517,866$         0$                       DONE
C16-6288 EL CHURCH PROPERTY -$                        35,615$             92,019$             -$                       -$                        127,634$            -$                         127,634$         -$                        DONE
C17-6289 4-MILE WILSON PROPERTY -$                        52,792$             -$                        -$                       -$                        52,792$              -$                         52,792$           -$                        DONE
C17-6290 CG CLUBHOUSE RENOVATIONS -$                        8,829$               391,171$           325,288$          68,279$             6,433$                 -$                         400,000$         -$                        
C17-6291 4-MILE BAIN PROPERTY -$                        336,054$           210,989$           -$                       -$                        547,043$            -$                         547,043$         0$                       DONE
C17-6292 CBG MORGAN PROPERTY -$                        372,200$           -$                        -$                       -$                        372,200$            -$                         372,200$         -$                        DONE



DECEMBER JUNE JUNE ACTUAL ACTUAL ACTUAL GRANT ACTUAL ACTUAL
SUB- 2013 BOND 2015 BOND 2019 BOND CONSTRUCTION ENGINEERING MISCELLANEOUS REVENUES AND COSTS BALANCE TO BE 

LEDGER PROJECT ISSUANCE ISSUANCE ISSUANCE EXPENDITURES EXPENDITURES EXPENDITURES DONATIONS TO DATE REMAINING RECEIVED

PCWLL EXPENDITURES AS OF :
November 30, 2021

C17-6293 4-MILE TRAILS END PROPERTY -$                        3,500$               1,311,550$       -$                       -$                        1,315,050$         -$                         1,315,050$      (0)$                      DONE
C17-6295 CVT CONN-NE 29TH TO BROADWAY -$                        83,885$             429,000$           302,302$          131,525$           -$                         -$                         433,827$         0$                       
C17-6296 BEAVER CREEK WATERSHED IMPOVEMENTS -$                        5,000$               -$                        -$                       -$                        5,000$                 -$                         5,000$             -$                        DONE
C17-6297 CBG-DYKSTRA PROPERTY -$                        -$                        335,368$           -$                       21,297$             590,416$            (268,033)$           343,680$         0$                       DONE
C17-6298 CBG-VEASMAN PROPERTY -$                        -$                        500$                  -$                       -$                        500$                    -$                         500$                 -$                        DONE
C17-6299 CBG-K KIMBERLY PROPERTY -$                        -$                        592,623$           -$                       -$                        594,851$            (232,102)$           362,749$         232,102$           DONE
C18-6302 WETLAND BANKING -$                        -$                        80,573$             -$                       140,341$           158,720$            -$                         299,061$         0$                       
C18-6303 CBG-PROPERTY 18 -$                        -$                        950$                  -$                       -$                        950$                    -$                         950$                 -$                        DONE
C18-6304 4-MILE O'MARA PROPERTY -$                        -$                        4,400$               -$                       -$                        4,400$                 -$                         4,400$             -$                        DONE
C18-6305 YB PORTER PROPERTY -$                        -$                        151,181$           -$                       -$                        151,519$            -$                         151,519$         0$                       DONE
C18-6306 YB JACK MILLER PROPERTY -$                        -$                        1,500$               -$                       -$                        1,500$                 -$                         1,500$             -$                        DONE
C18-6307 EL HAGER PROPERTY -$                        512,416$           -$                        -$                       -$                        512,416$            -$                         512,416$         -$                        DONE
C18-6309 EAGLE ROOST GOODHUE -$                        2,421$               79$                    -$                       -$                        2,500$                 -$                         2,500$             -$                        DONE
C18-6310 EAGLE ROOST JOHNSON -$                        1,250$               -$                        -$                       -$                        1,250$                 -$                         1,250$             -$                        
C18-6312 MISCELLANEOUS LAND -$                        -$                        16,945$             -$                       4,317$               62,447$              -$                         66,764$           13,148$             
C18-6313 EASTER LAKE CAMPGROUND -$                        4,336$               -$                        -$                       -$                        -$                         -$                         -$                      -$                        
C18-6314 JESTER PARK LODGE -$                        -$                        -$                        -$                       -$                        (851)$                  -$                         (851)$               (0)$                      
C19-6318 NR SHOP -$                        -$                        2,000,000$       1,840,778$       11,293$             233,811$            -$                         2,085,883$      0$                       
C19-6319 CBG - RANGER HOUSE -$                        -$                        -$                        287,149$          -$                        32,265$              -$                         319,414$         0$                       
C19-6320 T2T BRIDGE -$                        -$                        -$                        -$                       -$                         -$                         -$                      -$                        
C19-6324 4-MILE GREENWAY RESTORATION -$                        -$                        14,634$             6,048$               19,204$             1,460$                 -$                         26,712$           0$                       
C19-6325 CBG-SPRAGUE PROPERTY -$                        -$                        116,099$           -$                       338$                  115,761$            -$                         116,099$         (0)$                      
C19-6327 EL - NORTH SHORE IMPROVEMENTS -$                        -$                        -$                        -$                       21,567$             81,487 (71,070)$             31,984$           355,583$           
C19-6328 MALLY'S WILLIAMSON -$                        -$                        120,913$           -$                       -$                        120,913$            -$                         120,913$         -$                        
C19-6330 YB - DEBOEF PROPERTY -$                        -$                        57,836$             -$                       -$                        57,836$              -$                         57,836$           0$                       
C19-6331 YB- DEATON -$                        -$                        59,804$             -$                       -$                        60,176$              -$                         60,176$           0$                       
C19-6334 CBG LANE PROPERTY -$                        -$                        568,705$           -$                       862$                  592,966$            (53,381)$             540,447$         28,258$             
C19-6337 JP BIOCELLS -$                        -$                        -$                        24,129$            -$                        19,020$              -$                         43,149$           (0)$                      
C20-6341 CBG/DAN MILLER PROPERTY -$                        -$                        206,998$           -$                       2,100$               204,898$            -$                         206,998$         0$                       
C20-6342 YB/PUIA PROPERTY -$                        -$                        10,224$             -$                       -$                        10,224$              -$                         10,224$           -$                        
C20-6343 4-MILE/SLEEP HOLLOW -$                        -$                        248,008$           -$                       -$                        248,008$            -$                         248,008$         -$                        
C20-6344 MALLY'S/RANKIN -$                        2,652$               -$                       -$                        2,652$                 -$                         2,652$             -$                        
C20-6346 JESTER PARK CAMPGROUND #1 IMPROVEMENTS -$                        -$                        -$                        -$                       -$                        -$                         -$                         -$                      -$                        
C20-6349 COPPER CREEK -$                        -$                        301,972$           -$                       -$                        301,972$            -$                         301,972$         -$                        
C20-6351 EASTERN MOUNDS -$                        -$                        35,200$             -$                       -$                        35,200$              -$                         35,200$           -$                        
C20-6352 HTT TO POLK CITY -$                        -$                        -$                        -$                       -$                        6,000$                 -$                         6,000$             (6,000)$              



DECEMBER JUNE JUNE ACTUAL ACTUAL ACTUAL GRANT ACTUAL ACTUAL
SUB- 2013 BOND 2015 BOND 2019 BOND CONSTRUCTION ENGINEERING MISCELLANEOUS REVENUES AND COSTS BALANCE TO BE 

LEDGER PROJECT ISSUANCE ISSUANCE ISSUANCE EXPENDITURES EXPENDITURES EXPENDITURES DONATIONS TO DATE REMAINING RECEIVED

PCWLL EXPENDITURES AS OF :
November 30, 2021

LAND ACQ LAND ACQUISITIONS -$                        -$                        4,118,830$       -$                       -$                        -$                         -$                         -$                      2,243,107$        
C18-6312 MISCELLANEOUS LAND -$                        -$                        -$                        -$                       -$                        -$                         -$                      -$                        
C19-6332 4-MILE GREINER PROPERTY -$                        -$                        2,200$               -$                       -$                        2,200$                 2,200$             -$                        
C19-6333 ADELPHI -$                        -$                        -$                        -$                       -$                        -$                         -$                      -$                        
C19-6335 BEAVER CREEK - SWAICH -$                        -$                        1,800$               -$                       -$                        1,800$                 1,800$             -$                        

14,030,000$     15,979,172$     20,357,200$     36,569,144$     6,975,220$       21,126,927$      (17,177,575)$     47,493,716$   2,872,739$        -$               



 

 
Date December 8, 2021 

 

Item No. CONSENT 

Roll Call No.  21-1208 

Submitted by: Adam Fendrick 

   Park Planner 
 

 

AGENDA HEADING: 

Ratifying the recommendation to the Polk County Board of Supervisors to approve a 

permanent ingress/egress access easement to Daniel and Laura Miller near 

Chichaqua Bottoms Greenbelt. 

 

INFORMATION: 

Polk County Conservation purchased a parcel of property from Mr. and Mrs. Miller at 

Chichaqua Bottoms Greenbelt. Mr. and Mrs. Miller retained ownership of an adjacent 

parcel in which the only access was through the property purchased by Conservation 

(attached Exhibit ‘A’). As part of the purchase agreement, Conservation assured the 

Millers access to their property.  

 

Director Leopold sent an email on November 23, 2021, requesting the Board approve 

the recommendation to the Polk County Board of Supervisors to approve the 

ingress/egress easement. Director Leopold received four Yeas back. 

 

FISCAL IMPACT:   

 Amount:   NA  

 

Funding Source:    NA 

 

PREVIOUS  BOARD ACTION(S):   

Date:    

Roll Call:    

Action:  

 

RECOMMENDATION: 

Ratifying the recommendation to the Polk County Board of Supervisors to approve a 

permanent ingress/egress access easement to Daniel and Laura Miller near 

Chichaqua Bottoms Greenbelt and directing staff to proceed with the approval process.   

 

 







 

Prepared by:  Adam Fendrick, Polk County Conservation 12130 NW 128th Street, Granger, Iowa. (515)323-5309 

Return to: Daniel & Laura Miller, 2330 Falcon Ave., Audubon, IA 50025 

 

PERMANENT EASEMENT FOR PRIVATE INGRESS - EGRESS 
 
Polk County, Iowa and Polk County Conservation Board (hereinafter referred to as the "Grantor"), in 

consideration of the sum of One Dollar ($1.00) and other good and valuable consideration, in hand paid 

by Daniel and Laura Miller located at 2330 Falcon Ave., Audubon, IA 50025a private land owner in Polk 

County, Iowa (hereinafter referred to as the "Grantee"), does hereby convey a Permanent Easement for 

ingress-egress access to property and Right-of-Way under, over, through and across the following 

described property: 

 

LEGAL DESCRIPTION 

A 25-foot wide strip along the east property line of the NE1/4 of the NW1/4 of Sec. 5, Range 80 

Township 22 in Polk County, Iowa.  

 

Property subject to all easements of record. 

 

Which property is also described and depicted on the plat attached hereto as Exhibit "A" 

 

(hereinafter referred to as the "Easement Area") for all activities related to the purpose of the Grantee’s 

access for ingress and egress and maintaining access to the property at the destination of this easement, 

together with the necessary appurtenances thereto, under, over and through said Easement Area. 

 

This Easement shall be subject to the following terms and conditions: 

1. ERECTION OF STRUCTURES PROHIBITED.  Grantor shall not erect any structure over or 

within the Easement Area without obtaining the prior written approval from the Grantee. The 

Grantee shall not unreasonably withhold consent. 

2. PLANTINGS.  The planting of trees and shrubs is prohibited within the Easement Area without 

obtaining the prior written approval of the Grantee. The Grantee shall not unreasonably withhold 

consent. 

3. CHANGE OF GRADE PROHIBITED.  Grantor shall not change the grade, elevation or 

contour of any part of the Easement Area without obtaining the prior written consent of the 

Grantee. The Grantee shall not unreasonably withhold consent.. 

4. RIGHT OF ACCESS AND MAINTENANCE.  The Grantee, its agents, contractors, employees 

and assigns shall have the right of access to the Easement Area and have all rights of ingress and 

egress reasonably necessary for the use and enjoyment of the Easement Area as herein described, 

included, but not limited to, the right to remove any unauthorized obstructions or structures 

placed or erected on the Easement Area, and the right to improve, repair, and maintain the 

Easement Area in whatever manner necessary for access that does not harm public health, safety, 

and general welfare of the public.  

5. EASEMENT RUNS WITH LAND.  This Easement shall be deemed perpetual and to run with 

the land and shall be binding on Grantor and on Grantor's heirs, successors and assigns. 

6. SPECIAL PROVISIONS.  This Easement Area is restricted to agricultural access only.  

 

7. APPROVAL BY POLK COUNTY BOARD OF SUPERVISORS. This Easement shall not be 

binding until it has received final approval and acceptance by the Polk County Board of 

Supervisors by Resolution, which approval and acceptance shall be noted on the Easement by the 

County Clerk.  

 



 

 

Grantor does hereby covenant with the Grantee that Grantor holds said real estate described in this 

Easement Area and that Grantor has good and lawful authority to convey the Easement Area described 

herein, and the Grantor covenants to warrant and defend the said premise against lawful claims of all 

persons whomsoever.  

 

Each of the undersigned hereby relinquishes all rights of dower, homestead and distributive share, if any, 

in and to the interests conveyed by this Easement. 

 

Words and phrases herein including acknowledgment hereof shall be construed as in the singular or plural 

number, and as masculine or feminine gender, according to the context. 

 

 POLK COUNTY, IOWA 

    

   ________________________________ 

   Angela Connolly, Chairperson 

       ___ day of _____________, 2021 

STATE OF IOWA ) 

   ) ss: 

COUNTY OF POLK ) 

 

 On this _____ day of _____________________, 2021, before me, a Notary Public in and 

for said County, personally appeared Angela Connolly, to me personally known, and who being 

duly sworn, did say that she is the Chairperson of the Board of Supervisors of Polk County, 

created and existing under the laws of the State of Iowa, and that the seal affixed to the foregoing 

instrument is the seal of said  County, and that said instrument was signed and sealed on behalf 

of said County by authority and resolution of its Board of Supervisors as contained in Resolution 

No.__________ adopted on ________________, 2021, and said Chairperson acknowledged said 

instrument to be the free act and deed of said County by it voluntarily executed.   

        

_________________________________ 

       Notary Public for Iowa 



 

                          
Date December 8, 2021 

 

Item No. CONSENT 

Roll Call No. 21-1209 

Submitted by: Erich Braun 

   Parks Manager 

 

 

AGENDA HEADING: 

Approving rental and fee adjustments for the Jester Park and Thomas Mitchell cabins, 

electric, non-electric and full hookup campsites, and Jester Park Equestrian Center, 

effective January 3, 2022. 

 

INFORMATION: 

Polk County Conservation annually reviews our various fees and charges to ensure we 

are covering operational costs and are within the market for facilities and program 

fees. Upon review, staff is recommending the following modifications that would 

become effective January 3, 2022: 

 

Jester Park 1-bedroom Cabin  $115/night to $145/night (Apr 15 - Oct 15) 

Jester Park 2-bedroom Cabin  $150/night to $180/night (Apr 15 - Oct 15) 

Thomas Mitchell Cabin   $150/night to $115/night (Oct 16 - Apr 14) 

      $150/night to $145/night (Apr 15 - Oct 15) 

 

Electric Campsite (off-season)  $25/night to $20/night (Apr 1 – 14; Oct 16 - Nov 

30) 

Non-electric Campsite (off-season) $20/night to $15/night (Apr 1 – 14; Oct 16 - Nov 

30) 

Yellow Banks Full Hookup Campsite $35/night (Apr 1 – 14; Oct 16 - Nov 30) 

      $40/night (Apr 15 - Oct 15) 

 

Equestrian Center Indoor Patio  $20/day to $30/day 

Equestrian Center Picnic Shelter  $80/day to $50/day 

Indoor Arena Complex & Outdoor Arena $900/day 

 

The recommended fees will provide consistent pricing with what other Iowa counties 

provide while lowering the cost of camping during off-season when many campsites 

are left empty. Staff feel the above fee adjustments are reasonable for the amenities 

provided. Additionally, with the use of the “Nature Pass”, low-income qualified 

households are eligible for seven free nights of camping annually and a 50% discount 

on one cabin stay along with various other discounts on facilities, services, and 

programming. 

 

 

 

 

 

 



 

FISCAL IMPACT:   

Amount:   $126,000 Total Estimated Income Increase 

$25,000 Cabins estimated annual revenue increase 

$100,000 Campsites estimated annual revenue increase due to Yellow 

Banks full hookup sites and decrease in off-season rates 

$1,000  Equestrian Center estimated annual revenue increase 

 

Funding Source:  Revenues deposited into the Cabin Enterprise fund, Parks and 

Equestrian Center operating budgets. 

 

 

 

PREVIOUS BOARD ACTION(S):  

Date: December 9, 2020 

Roll Call: 20-1208  (5 Yea) 

Action: Approving fee adjustments for the Jester Park Nature Center Board Room, 

electric and non-electric campsites, and establishing a ball field rental fee 

effective January 2, 2021. 

 

Date: November 10, 2020 

Roll Call: 20-1108  (3 Yea / 2 Absent) 

Action: Receive and file fee adjustments for the Jester Park Nature Center Board 

Room, electric and non-electric campsites, effective January 2, 2021, with 

formal Board action at their December 2020 meeting. 

 

Date: April 10, 2019 

Roll Call: 19-0410  (4 Yea / 1 Absent) 

Action: Approving rental fee of $150.00 per night for rental of the Thomas Mitchell 

cabin and establishing a $50.00 pet fee. 

 

Date:   December 12, 2018 

Roll Call:   18-1206  (5 Yea) 

Action:   Approving proposed fees for cabins, Jester Park Golf Course, Equestrian 

Center, Jester Park Lodge, and Jester Park Nature Center as modified; all 

fees becoming effective on January 1, 2019 with the exception of the 

Equestrian Center (July 1, 2019) and Lodge (upon completion of capital 

improvements, excluding weekday rate). 

 

RECOMMENDATION:   

Approving rental and fee adjustments for the Jester Park and Thomas Mitchell cabins, 

electric, non-electric and full hookup campsites, and Jester Park Equestrian Center, 

effective January 3, 2022. 

 



Cabins Current Proposed

Jester Park Oct 16 - Apr 14 Apr 15 - Oct 15

One-bedroom $115 $115 $145

Two-bedroom $150 $150 $180

Thomas Mitchell Oct 16 - Apr 14 Apr 15 - Oct 15

Three-bedroom $150 $115 $145

Campgrounds Current Proposed

Apr 1 - Apr 14 Apr 15 - Oct 15 Oct 16-Nov 30

Electric $25 $20 $25 $20

Non-Electric $20 $15 $20 $15

Yellow Banks Full Hookup Apr 1 - Apr 14 Apr 15 - Oct 15 Oct 16-Nov 30

n/a $35 $40 $35

Equestrian Center

Item Current Proposed

Stall Rental, per day $20

Bedding (per bag) $8

Indoor Arena Complex (Arena 

+ Conference Room + 

Kitchen) + Outdoor Arena 

Rental - Full Day $900

Indoor Arena Complex (Arena 

+ Conference Room + 

Kitchen) Rental - Full Day $650

Indoor Arena Rental - Full Day $550

Outside Arena Rental - Full Day $300

Conference Room Rental (Full-day) $80

Conference Room Rental (2 – hours) $40

Inside Patio - Full Day $20 $30

Inside Patio heat- Full Day/Event $10

Kitchen Rental $50

Outdoor Shelter Rental - 2 hours $20

Outdoor Shelter Rental Full day $80 $50

Note: Proposed fee changes highlighted in "yellow"

2022 Fee Proposals



 

 
Date December 8, 2021 

 

Item No. CONSENT  

Roll Call No. 21-1210 

Submitted by: Kami Rankin 

   Deputy Director 
 

 

AGENDA HEADING: 

Approving revised job classification/description for the Conservation Facility Attendant 

position(s) and establishing the miscellaneous pay rate at $15.00 per hour following the 

Polk County Board of Supervisors resolution at their December 14, 2021 meeting. 

 

INFORMATION: 

Polk County Conservation has been using a Recreation Clerk position description for 

staff working at the Outdoor Recreation & Wellness Center. Recently, the County 

posted for a Facility Attendant position that mirrors many of the same duties as our 

Recreation Clerk and Building Monitor positions. Building monitors are used at the Jester 

Park Nature Center for public rentals and during times when volunteer coverage isn’t 

available.  

 

In speaking with staff at Polk County’s Human Resources department, it has been 

recommended that we reclassify one part-time Recreation Clerk to one part-time 

Conservation Facility Attendant. Along with the reclassification, we propose a pay 

increase from $12 per hour to $15 per hour as this is more aligned with the County’s 

Facility Attendant position. Additionally, in place of contracted Building Monitors we 

will use this job description to hire on-call Conservation Facility Attendants and use as 

needed to supplement needed hours at the Outdoor Recreation & Wellness Center 

and Jester Park Nature Center. 

 

Staff has revised the job description to better reflect the work that is expected and is 

recommending that the pay rate for this position be set at $15.00 per hour. 

 

FISCAL IMPACT:   

 Amount:   $3,500 annual increase (resulting from $3 per hour pay increase) 

 

Funding Source:   Environmental Education Operating Budget (Extra Help)  

 

PREVIOUS  BOARD ACTION(S):   

Date:  N/A 

Roll Call:  

Action:  

 

RECOMMENDATION: 

Approving revised job classification/description for the Conservation Facility Attendant 

position(s) and establishing the miscellaneous pay rate at $15.00 per hour following the 

Polk County Board of Supervisors resolution at their December 14, 2021 meeting. 



Salary: $15 per hour  
    

 
CONSERVATION FACILITY ATTENDANT  

 
Distinguishing Features of the Class: 
Under immediate supervision, collects rental fees from the general public, maintains security in 
County buildings, and/or monitors use of County facilities during evenings, weekends, or 
holidays while providing exceptional customer service. 
 
Illustrative Examples of Duties: 
 
1. Greets the public; answers telephone calls; relays messages; directs callers and provides 

general information to the public.  
 

2. Performs routine office work, which may include assisting public with various registrations 
and reservations, record keeping, etc., as needed. 

 
3. Computes fees and collects money from customers.  

 
4. Reconciles fees and merchandise sales collected on a daily basis and prepares 

reconciliation report. 
 
5. Assist with special event implementation; programs and services offered at the Outdoor 

Recreation & Wellness Center and Jester Park Nature Center. 
 

6. Supervise the use of the Jester Park Nature Center and Outdoor Recreation & Wellness 
Center during public hours as well as when the facilities are privately rented during 
nonpublic hours. 
 

7. Performs related duties as assigned. 
 
Required Knowledge, Skills, and Abilities: 

 Knowledge of and the ability to communicate departmental policies, practices and 
standards. 

 Knowledge of general office practices and procedures. 

 Knowledge of simple mathematics including addition, subtraction, and multiplication. 

 Knowledge of Microsoft Office, web-based calendars, email, audio visual equipment, and 
website programs.  

 Knowledge of professional customer service methods/skill sets.  

 Ability to perform basic accounting/cash handling calculations.  

 Ability to monitor activities in County buildings, solve problems, and provide assistance to 
the general public  

 Ability to communicate effectively both verbally and in writing. 

 Ability to establish and maintain satisfactory working relationships with other County 
employees and the general public using courtesy, patience, and tact. 

 Ability to work in a fast-paced, active work environment.  

 Ability to deal with multiple priorities at one time.  

 Ability to occasionally lift up to 50 pounds. 

 Ability to obtain and maintain a valid motor vehicle operator’s license issued and in good 
standing by the State of Iowa is required. 



 Ability to obtain and maintain certification in First Aid and CPR. 

 Ability to work flexible hours including evenings, weekends, holidays, and irregular hours 

 Knowledge and skills of outdoor recreation activities such as paddling, cross country skiing, 
and shooting sports  
 

 
Training and Experience: 

 Graduation from high school or equivalent education, or 

 Any equivalent combination of training and experience that will have provided the required 
knowledge, skills, and abilities.  

 
Special Requirement: 

 Must be at least 18 years of age. 

 A criminal background check is required. 

 Pre-employment physical examination is required. 

 A drug screen may be required. 
 

 
Adopted: 11/13/2019 



 

 
Date December 8, 2021 

 

Item No. CONSENT 

Roll Call No. 21-1211 

Submitted by: Doug Sheeley 

   Natural Resources Manager 
 

 

AGENDA HEADING: 

Approving the six week equipment lease agreement with Midwest Underground 

(MWU)-Bondurant for the Rayco T200 forestry mower in the amount of $22,500.00. 

 

INFORMATION: 

Polk County Conservation has leased a forestry mower during the winter from Midwest 

Underground (MWU) for several years. Mid-winter is the best time to use this type of 

equipment, as soils are typically frozen and damage to herbaceous plant communities 

is minimized. 

 

This year, we plan to lease this piece of equipment for the month of January and the first 

half of February (six weeks). This represents an additional two weeks lease time 

compared to previous years (four weeks) and is being requested to expedite our Timber 

Stand Improvement (TSI) program, especially at Brown’s Woods where the land 

management plan was just completed. Extremely limited oak recruitment is being 

documented in oak woodlands that are heavily infested with woody invasive (e. g. bush 

honeysuckle) and shade-tolerant native tree species (e. g. hackberry), due to a lack of 

sunlight reaching the forest floor. Oak seedlings have minimal shade tolerance and 

require canopy openings for successful germination and growth of young trees.  

 

The Rayco T200 is a powerful and efficient machine for removing invasive and 

undesirable native woody vegetation in woodland ecosystems.  We hope to be able to 

cover 75+ acres of woodland with this machine during the lease period.  Staff schedules 

will be flexed as needed to keep this machine operating as many days per week as 

possible. 

 

The lease rate is $3,750 per week. 

 

FISCAL IMPACT: 

Amount: $22,500 

 

Funding Source: 2012 Polk County Conservation Water & Land Legacy Bond-

Natural Resources/Land Protection 

 

PREVIOUS BOARD ACTION(S):   

None. 

 

RECOMMENDATION: 

Approving the six week equipment lease agreement with Midwest Underground 

(MWU)-Bondurant for the Rayco T200 forestry mower in the amount of $22,500.00 and 

authorize the Director or his designee to execute the agreement. 



 

 
Date December 8, 2021 

 

Item No. ACTION  

Roll Call No. 21-1212 

Submitted by: Richard Leopold 

   Director 
 

 

AGENDA HEADING: 

Approving both agreements with Shive Hattery and Hansen Company and Polk 

County Conservation Board for Professional Design Services and Construction 

Management Services for the Easter Lake North Shore Development Project for a total 

of $732,000.       

 

INFORMATION: 

Although delayed due to COVID, fundraising for the Easter Lake North Shore 

Development Project is underway and resulting in great success. The Campaign 

Leadership Team plans to meet their fundraising goal by the spring/summer of 2022. As 

a result, we are in need of professional design and construction management services 

to develop the most inclusive, diverse, equitable, and universally-designed outdoor 

recreation space in the country. Shive-Hattery was vetted by PCC for cost opinion and 

graphic design services in late 2019 through an RFP selection process (board action 

noted below).  

 

Shive Hattery and Hansen Company will work in tandem to provide start to finish 

services for this project. Shive Hattery will act as the Land Surveyor and Civil Engineer. 

Hansen Company will act as the Construction Manager and Cost Consultant. 

Contracted Consultants will provide universal design focus group services and 

geotechnical services.  

 

Shive Hattery will provide base and supplemental services for $625,000. Hansen will 

provide construction management services at 3.5% (estimated currently at $107,000). 

Hansen’s role will replace the general contractor. Their fee of 3.5% is not considered an 

addition to the overall project budget because it is in lieu of the fees charged by 

general contractors in any project. They will be responsible to bid out packages of the 

overall project to subcontractors. These contracts will come back to the Board for 

awarding. We believe this will add value to the project for more competitive bids and 

their guidance on handling the complexities of the private/public funds associated 

with the Easter Lake project.  

 

FISCAL IMPACT:   

 Amount:    $732,000 Total Contribution (Shive & Hansen) 

               

 Funding Source:   Easter Lake North Shore Fundraising Campaign 

 

PREVIOUS  BOARD ACTION(S):  

Date:  November 13, 2019 

Roll Call: 19-1107 (Yea - 4, Absent - 1) 



Action: Approving design contract with Shive-Hattery in the amount not to 

exceed $24,400 for the design graphics and cost opinion for the Easter Lake north 

shore improvements as part of the feasibility study for a fundraising campaign. 

 

RECOMMENDATION: 

Approving both agreements with Shive Hattery and Hansen Company and Polk 

County Conservation Board for Professional Design Services and Construction 

Management Services for the Easter Lake North Shore Development Project for a total 

of $732,000 and directing the Director or his designee to sign said agreements.    
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Emily Naylor, Project Manager
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EXHIBIT A



 

 
Project # 4215430 
 

 

EXHIBIT B 
 
A. Assistance with selection of Construction Manager – Assist the owner with procuring a construction 

manager and establishing project expectations. 
B. Programming: Review, modify and confirm the program for the entire project. Meet with staff, 

stakeholders, user groups, maintenance personnel, etc. to finalize the goal and guiding principles 
for the project. Identify any incongruities in master planned concepts and needs identified through 
programming exercises. This process will include the integration of inclusive and universal design 
elements.   

C. Building Information Model management responsibilities 
D. Site Evaluation and Planning – See Civil Engineering and Landscape Architecture 
E. Civil Engineering & Landscape Architecture:  

1. Site Plan Submittal Process – City of Des Moines  
a. Site Plan Approvals will be provided for the as illustrated by Exhibit ‘A’. 
b. Verify City site plan and zoning requirements. 
c. Attend a pre-application meeting with the City of Des Moines and the Owner to review 

development requirements. 
d. Prepare storm water calculations and design of storm sewer improvements including 

design of storm water detention facilities.  
e. Provide intermediate prints of the drawings to Owner for review. 
f. Prepare documents grading permit. 
g. Prepare plans for Site Plan approval including: 

1) Site Plan showing proposed improvements. 
2) Grading Plan showing proposed contours. 
3) Utility Plan including storm sewer and building service lines. 
4) Landscape Plan. 

h. City of Des Moines Site Plan submittal fee will be included in our proposed 
reimbursable expenses.  

2. Schematic Design Documents 
a. Meet with the Owner to review the preferred site concept as illustrated on Exhibit ‘A’. 
b. Make two (2) refinement to the concept and electronically submit to the Owner for 

approval. 
c. Deliverables- Upon Owner approval, develop Schematic Design documents which will 

include:  
1) Site Layout Plan illustrating proposed physical features such as paving, walks, 

and building location. 
2) Grading Plan illustrating 1’ contour intervals to communicate general grading 

concept. Spot elevations will not be provided at this milestone.   
3) Utility Plan illustrating general layout of major site utilities to include; water, 

electrical, sanitary sewer, gas, communications, and storm sewer lines. Pipe 
size, pipe materials and structure locations and types may not be provided at 
this milestone.  

4) Landscaping Plan illustrating proposed location of deciduous and evergreen 
trees, masses of shrubs, perennials and ornamental grasses. In lieu of labeling 
plant material, an illustrative graphic illustrating the recommended plant 
materials will be provided.  

5) Sustainable measures will be indicated on the Site Layout Plan or Landscape 
Plan.  

6) Construction details and draft technical specification sections related to the 
work will not be provided at this milestone.  

7) Schematic Design-level opinion of probable construction costs will be 
completed to compare with construction manager’s cost opinion.  
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3. Design Development Documents 
a. Meet with the Owner to review the Schematic Design documents and cost opinions. 

Work with the owner to decide on modifications to the plans to keep the project on 
budget.  

b. Deliverables- Upon Owner approval of the Schematic Design documents, we will 
develop Design Development documents which will include refined versions of the 
same deliverables as noted for Schematic Design with the following additions:  

1) Construction details representing the improvements.  
2) Draft of technical specification sections related to the work associated with the 

site work.  
3) Design development-level opinion of probable construction costs will be 

completed to compare with construction manager’s cost opinion 
4. Construction Documents 

a. Meet with the Owner to review the Design Development documents for the site and cost 
opinions. 

b. Deliverables- Upon Owner approval of the Design Development documents, we will 
develop Construction Documents which will include refined versions of the same 
deliverables as noted for Design Development with the following additions and 
modifications: 

1) Grading Plan illustrating 1’ contour intervals to communicate proposed grading 
concept of proposed improvements including spot elevation labels. Include or 
provide a separate ADA accessibility Plan indicating all critical routes. 

2) Utility Plan illustrating layout of major site utilities to include; water, sanitary, 
and storm sewer, including design information for areas of storm water 
detention as required. Pipe size, pipe materials and structure locations and 
types will be provided. Any additional design information pertaining to gas, 
electric, and communication will be shown on the plans as provided by Others. 

3) Landscaping Plan illustrating proposed location of all plant materials with labels 
and quantities. Plan will include a plant schedule with plant material and 
container sizes. Plan notes will reflect Owner expectations for maintenance 
items such as mulch types, weed barriers.  

4) Construction details representing the improvements. 
5) Erosion Control Plan identifying Best Management Practices (BMP’s) that can 

be utilized throughout construction and updated by Contractor.  
6) Full technical specifications related to the work associated with the site work.  
7) Site lighting design and photometrics are not included in our current scope of 

services. We will coordinate proposed light pole locations with the site lighting 
designer and depict final pole locations on the site plan.  

8) No Opinion of Probable Construction Costs will be completed. 
F. Architectural Interior Design Services to design and specify materials, colors and accommodations 

relative to the universal design goals of the project. 
G. Coordination of Owner’s Subconsultants: Coordinate Owner procurement of Geotechnical, ADA 

accessibility subconsultant for programming and milestone review.  
H. Sustainable Project Services shall be provided to ensure the project goal of all feasible stormwater 

is treated for water quality before reentering the lake.  
I. Furniture, Furnishings and Equipment Design shall be provided.  
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J. Other Supplemental Services:  
1. Inclusivity Design Process: Polk County Conservation (PCC) seeks to develop the north 

shore of Easter Lake with an inclusive approach and emphasis on universal design. This 
process will be led by the Harkin Institute and BNIM Architects (HI/BNIM). Shive-Hattery   
(S-H) shall provide a supporting role in all activities. The goal of this process is to uncover 
opportunities to provide a more universally conceived master plan. The primary outcome of 
this effort shall be the modification of the master plan. 
a. Kick-off and Coordination Meetings:  

1) Participate in a kick-off meeting and multiple coordination meeting with PCC 
and HI/BNIM. 

b. Defining User Groups  
1) HI/BNIM to lead the definition of user groups.  

c. Communication Plan 
1) PCC shall serve as the primary communicator except when groups are 

previously established with HI/BNIM. 
2) Shive-Hattery will provide survey/input-gathering tools. 

d. Focus Groups:  
1) PCC shall develop a signup tool to allow interested parties to sign up for one in-

person or three virtual focus group sessions.  
e. General Input Survey  

1) Following the focus group, S-H to develop a survey to solicit input from a wide 
variety of user-groups. Primary areas of focus shall be:  

i. Expanding ethnic diversity 
ii. Removing physical barrier and providing universal access 
iii. Improving equity 

f. Owner/Consultant Report-Out 
1) HI/BNIM, PCC and Shive-Hattery shall convene to review input and summarize 

to direct refinements to the conceptual master plan.  
g. Conceptual Master Plan Revisions (S-H) 

1) Refine the conceptual master plan and coordinate with the construction 
manager to update the opinion of probable cost. 

2) Develop a program guidance narrative and guiding principles for the project to 
refer to during the design refinement and documentation phases.  

3) Develop a summary document capturing the process and outcome.  
h. Deliverable shall include: 

1) Revised master plan  
2) Guiding principles  
3) Comprehensive matrix of considerations and suggested mitigations 

opportunities 
4) Record of process and draft presentation for use at future conferences and 

award submittals.  
2. Master Plan Rendering Updates: This effort includes the renderings of the accessible and 

adaptive pontoon boat and updates to the project plans and graphics based on the outcome 
of the programming exercises.  

3. Environmental Graphic Design: Development of signage concepts for donors and 
wayfinding signage.   

4. Stormwater Pollution Prevention Plan (SWPPP)/ NPDES Permit 
a. Prepare and provide an Iowa Department of Natural Resources (DNR) required Storm 

Water Pollution Prevention Plan (SWPPP) for the site improvements and any grading 
required to by the SWPPP or to protect the lake to be provided to the contractor prior to 
construction to be utilized and maintained by the contractor throughout construction.   
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b. Submit an NPDES General Permit #2 Notice of Intent (NOI) document to the Iowa 
DNR. Submission of the Notice of Intent (NOI) to include obtaining proof of publication 
from one (1) local newspapers. We will include a three (3) year DNR permit fee and one 
(1) public notice fee in our proposed reimbursable expenses. 

5. Rowing Boat Dock/Launch Abutment: Coordination with dock manufacturers for design of 
an abutment. Installation shall occur in spring of 2022 in advance of a summer event.    

6. City of Des Moines Processes:  
a. Site Plan Submittal and Building Review 
b. Traffic Impact Analysis 
c. Rezoning from “F” district to “P2” to allow for a warehouse/workshop building type and 

general building type.  
a. Shive-Hattery will provided the required preparation of a legal description to 

accompany the rezoning application 
d. Zoning Board of Adjustment - Seek Conditional Use approvals for improvements made in 

the non-rezoned portions of the “F” District for things such as ramps and docks. All related 
Conditional Uses may be considered through the same application and process 

7. Rowing Boat Dock/Launch: Coordination with dock manufacturers for design of an 
abutment. Installation shall occur in spring of 2022 in advance of a summer event.    

a. Provide structural and civil engineering to design the abutment and attachment 
details for an adaptive boat launch/dock.  

8. Construction Staking: Provide construction staking during construction of the buildings and 
amenities. 

9. Commissioning of building mechanical and electrical systems in compliance with current 
energy code requirements. 

10. Consultants:  
a. Harkin/BNIM Focus Group and Accessibility Committee deliverable.   
b. Contract with BNIM to provide input at provide periodic reviews of the project at 

various milestones from a universal design perspective.  
c. Ray Petty, Technical Advisor for Great Plains ADA Chapter will make a trip to meet 

during the early design phase to advise on all aspects of universal design and 
outdoor recreation spaces.  

 
 



 

STANDARD HOURLY FEE SCHEDULE 

Effective January 1, 2021 to December 31, 2021 
 
 

PROFESSIONAL STAFF:  TECHNICAL STAFF:  

 Grade 1 $  92.00   Grade 1 $  64.00  

 Grade 2 $111.00   Grade 2 $  80.00  

 Grade 3 $124.00   Grade 3 $  90.00  

 Grade 4 $138.00   Grade 4 $  97.00  

 Grade 5 $153.00   Grade 5 $110.00  

 Grade 6 $166.00   Grade 6 $125.00  

 Grade 7 $180.00   Grade 7 $141.00  

 Grade 8 $198.00     

 Grade 9 $215.00    

ADMIN STAFF: $  63.00  

SURVEY STAFF:   

 One Person $140.00  

 Two Person $218.00  

 One Person with ATV $165.00  

 Two Person with ATV $243.00  

 Drone Surveyor (Video or Photogrammetry) $175.00  

 Drone Surveyor (Thermography) $325.00  

 Drone Processing $130.00  

 Hydrographic Survey Crew (Two Person) $284.00  

 Scanning Surveyor $180.00  

 Surveyor with Two Scanners $257.00  

REIMBURSABLE EXPENSES: 

TRAVEL  IN-HOUSE SERVICES 

 Mileage- Car/Truck $0.56/ Mile  Prints/Plots:  

 Mileage- Survey TrucksSurvey Trucks $0.66/ Mile/ Mile   BondBond $ .30/Sq. Ft.$ .30/Sq. Ft. 

 Lodging, MealsLodging, Meals Cost   MylarMylar $ .75/Sq. Ft..75/Sq. Ft. 

 AirfareAirfare Cost   PhotoglossPhotogloss $ .90/Sq. Ft.$ .90/Sq. Ft. 

 Car Rental Cost   Color Bond $ .60/Sq. Ft. 

    Foam Core Mounting $ 13.00 

OUTSIDE SERVICES      

 Aerial Photogrammetry Cost  Color Prints:  

 Professional Services Cost   Letter Size $    1.00 

 Prints/Plots/Photos Cost   Legal Size $    2.00 

 Deliveries Cost    

   
 



 

 
Date December 8, 2021 

 

Item No. ACTION 

Roll Call No. 21-1213 

Submitted by: Adam Fendrick 

   Park Planner 
 

 

AGENDA HEADING 

Approving the proposal from Wright Outdoor Solutions to provide installation and 

maintenance services for three years in an amount of $38,700.00 for the Great Western 

Trail planting for the proposed tunnel at County Line Rd.  

 

INFORMATION: 

By Roll Call No. 21-1107, on November 10, 2021 the Polk County Conservation Board 

approved the Settlement & Release Agreement with the City of West Des Moines for 

the site restoration of the pedestrian tunnel proposed on the Great Western Trail. As 

part of that agreement, Conservation will contract out the installation and 

maintenance of the vegetation for the site restoration.  

 

Three quotes were secured in accordance with the Polk County Procurement Policy for 

this project. Wright Outdoor Solutions was the responsible low bidder and staff 

recommends approving their proposal.  

 

FISCAL IMPACT:   

 Amount:    $38,700.00 Contract Amount  

 

 Funding Source:    City of West Des Moines  

   

PREVIOUS  BOARD ACTION(S):  

 

Date:    November 10, 2021   

Roll Call Number:   21-1107  (Yea – 5) 

Action:   Approving a Settlement & Release Agreement between the City of 

West Des Moines and Polk County Conservation Board for the site restoration of 

pedestrian underpass proposed on the Great Western Trail.  

 

Date:    June 9, 2021    

Roll Call Number:   21-0607 (Yea-4, Absent – 1) 

Action:   Recommending to the Polk County Board of Supervisors to approve 

a land trade between Polk County Conservation and the City of West Des Moines on 

land known as the Great Western Trail  

 

RECOMMENDATION: 

Approving the proposal from Wright Outdoor Solutions to provide installation and 

maintenance services for 3-years in an amount of $38,700.00 for the Great Western Trail 

planting for the proposed tunnel at County Line Rd. and directing the Board Chair or 

his designee to sign said agreement.  



 

 

 

 

 

 

 

Landscape Proposal  
 

 

Scope: 
 
Landscape Planting, Watering, Mowing 

 
 
 

Project: 
 

Great Western Trail Tree & Shrub Planting & 
Maintenance 
 
 
Polk County, IA 
 
 
 
 
Presented to: 
 
Polk County Conservation 



Polk County Conservation  
Great Western Trail Tree & Shrub Planting & Maintenance 

…………………………………………………………………………………………………..  
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……………………………………………………………………………………..……………  

Wright Outdoor Solutions 

December 1, 2021 

 

 

To: Polk County Conservation 

Attn: Adam Frederick 

 

 

RE:  Request for Bid – Great Western Trail Planting & Maintenance 

 

 

Dear Adam, 

 

Wright Outdoor Solutions (WOS) is pleased to submit our proposal for planting, watering, 

maintenance and mowing based on: 

 

Plans:  

• Landscape Conceptual Plan (undated) 

Specification sections:  

• RFQ dated 9/14/21 

• Planting per SUDAS Standards 

Addenda:  

• None Acknowledged 

Plans Prepared by:  

• Not Specified 

 

Scope of Work:  

 Install owner provided trees and shrubs per plant schedule provided by client. 

 Furnish and install 6ea – 6’ ht Silver Maple trees. 

 Watering bags installed on all trees and shrubs. 

 Watering of trees and shrubs on a bi-weekly per schedule provided in the RFQ. 

 Bi-monthly mowing (not to exceed 2.5 acres) in accordance to schedule provided in the 

RFQ. 

 Maintain trees and shrubs through November 15, 2024. 

 Warranty all trees and shrubs through November 15, 2024. 

 Clean up and haul-off all debris generated by scope of work 

 

LUMP SUM BID PRICE……………………..…………..…………………………$ 38,700.00 

 

 



Polk County Conservation  
Great Western Trail Tree & Shrub Planting & Maintenance 

…………………………………………………………………………………………………..  
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Wright Outdoor Solutions 

Qualifications & Exclusions:  

1. Wright outdoor Solutions is to receive site in a finished grade condition free of 

construction debris. 

2. All rough grading and fine grading of improvement area is excluded. 

3. Seeding and sodding is excluded. 

4. Establishment and warranty of seeded areas is excluded. 

5. Spot weed spraying for invasive species is excluded. 

6. Installation of deer protection fencing at tree locations is not included. 

7. Traffic control is excluded. All traffic and pedestrian control measures are to be set 

up and maintained by others. 

8. All erosion control prevention measures are excluded. 

9. The Silver Maple was not available at the time of this bid. A substitution approved 

by the client shall be allowed should this tree not be available at time of installation. 

This proposal does include an allowance cost for this item. 

10. This proposal is based on standard (non-prevailing) wage labor rates. 

11. Performance and payment bonds are excluded.  

 

Landscape Warranty Qualifications: 

• Warranty shall commence upon substantial completion of landscape installation. 

• 100 percent warranty includes all trees and shrubs installed by WOS. 

• Warranty includes all replacement costs. 

• Our Warranty is void if: 

1. Owner has not notified WOS of unusual or abnormal growth conditions (i.e. 

no leaves, dropping leaves, bark cracks, insects, ect.) prior to the warranty 

period expiring. 

2. Plants die due to gross negligence (i.e. physical damage from cars, 

vandalism and animal damage). 

3. Plants that are damaged or die from acts of nature such as lightning, 

tornadoes, drought, abnormal frost, ice storms and/or floods, ect. 

 

Upon review of this document, please do not hesitate to contact me for any additional 
information or clarifications you require. 
 
Sincerely, 
WRIGHT OUTDOOR SOLUTIONS 

James Altwegg 
James Altwegg 
(515) 208-6068 



 

 
Date December 8, 2021 

 

Item No. ACTION 

Roll Call No. 21-1214 

Submitted by: Adam Fendrick 

   Park Planner 
 

 

AGENDA HEADING 

Approving the proposal from IMBA (International Mountain Biking Association) Trail 

Solutions in the contract amount of $44,930.00 for Planning/Design Services for the 

Copper Creek Mountain Bike Park.  

 

INFORMATION: 

In March of 2021, Polk County Conservation was awarded the LAWCON grant for 

Phase I of the Copper Creek Mountain Bike Park. IMBA Trail Solutions proposal will 

provide Design Services to create plans to develop four miles of single-track trails 

through the park. An important step included in this proposal is time set aside for 

stakeholder input meetings. IMBA staff will be meeting with members of CITA (Central 

Iowa Trail Association) to get their input and feedback on the trail design. Bringing CITA 

in early to this process will help bring a sense of personal ownership and pride to this 

project.  

 

The proposal includes professional trail staff to visit the site and flag the trail alignments 

and document measurements for the proposed features. This proposal only takes the 

design to a conceptual level. Additional contracts will need to be secured to create 

final construction documents.  

 

FISCAL IMPACT:   

 Amount:    $44,930.00 Contract Amount  

 Funding Source:    Reimbursable Expense from 2021 LAWCON Grant ($200K) 

   

PREVIOUS  BOARD ACTION(S):  

Date:    March 3, 2021  

Roll Call Number:   21-0315 (Yea – 5)  

Action:   Approving Land & Water Conservation Fund grant application and 

intent to provide $100,000 (50% matching) funding for the Copper Creek Mountain Bike 

Park.  

 

Date:    December 18, 2020  

Roll Call Number:   20-1218 (Yea – 5)  

Action:   Approving the purchase of 42.28 acres of property from Grinnell 

State Bank near Northwoods of Copper Creek for $300,000 plus all closing costs.  

 

RECOMMENDATION: 

Approving the proposal from IMBA (International Mountain Biking Association) Trail 

Solutions in the contract amount of $44,930.00 for Planning/Design Services for the 

Copper Creek Mountain Bike Park and directing the Board Chair or his designee to sign 

said agreement.  
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Date December 8, 2021 

 

Item No. ACTION 

Roll Call No. 21-1215 

Submitted by: Adam Fendrick 

   Park Planner 
 

 

AGENDA HEADING 

Public Hearing approving plans, specifications, form of contract, engineer’s estimate, 

and designating lowest responsible bidder for the construction of the Trestle-to-Trestle 

Bridge project to United Contractors Inc. in a contract amount of $1,921,858.00 plus a 

5% contingency and authorizing the Polk County Engineer to digitally sign contract, 

performance bond, closeout documents, and act as Owner Agent on behalf of Polk 

County Conservation during construction administration.    

 

INFORMATION: 

Polk County Conservation has already contributed just under $200,000 towards the 

original bridge removal and engineering design services.  These expenses have been 

submitted to FEMA related to the 2019 disaster declaration and our claim has since 

been denied. Conservation has put in the 2022 Decision Package requesting $250,000 

from the Board of Supervisors to cover the cost denied by FEMA.  

 

Under the terms and conditions of the 28E Agreement, Polk County Public Works will 

coordinate the bid letting, construction, and construction management for this project.  

The funding contribution breakdown is outlined in the Funding Source section of this 

communication below.  This Agreement was approved by the Johnston City Council 

on Monday, March 1st, by the Polk County Board of Supervisors on Tuesday, March 2nd 

and approved by the Des Moines City Council on Monday, March 8th. 

 

Since Polk County Public Works will coordinate and lead the construction 

management of this project we believe it is best to have the Conservation Board 

authorize the Polk County Engineer to act as Owner Agent and authorize him to sign 

the contract agreements.  

 

This project was bid through the Iowa DOT competitive bid process where five bids 

were received on November 16, 2021. Though the project came in over the engineer’s 

estimate of $1,852,650, we believe we can award the project with the funds available 

through the 2021 Polk County Land and Water Legacy Bond.  

  

FISCAL IMPACT:   

 Amount:     

  $1,921,858.00 Contract Amount 

  $     96,092.90 5% Contingency  

  $2,017,950.90 Not to Exceed 

 

 

 

 



 

 Funding Source:     

  $   400,000   Polk County 

  $   400,000   Des Moines MPO 

  $   200,000   City of Des Moines 

  $   575,000   City of Johnston 

  $   250,000  Polk County Request in 2022 Decision Package 

  $   192,950.90 Polk Co Conserv – 2021 Land & Water Legacy Bond  

  $2,017,950,90 Total Project Costs 

    

NOTE: If contingency fund is not exhausted, those funds will return to Polk County 

Land & Water Legacy Bond account.  

     

PREVIOUS  BOARD ACTION(S):  

 

Date:    March 10, 2021 

Roll Call Number:   21-0310 (5 yea) 

Action:   Approving 28E Agreement for funding and maintenance of the 

Trestle-to-Trestle Trail Bridge. - $200,000 - $400,000  

 

RECOMMENDATION: 

Public Hearing approving plans, specifications, form of contract, engineer’s estimate, 

and designating lowest responsible bidder for the construction of the Trestle-to-Trestle 

Bridge project to United Contractors Inc. in a contract amount of $1,921,858.00 plus a 

5% contingency and Authorizing the Polk County Engineer to digitally sign contract, 

performance bond, closeout documents, and act as Owner Agent on behalf of Polk 

County Conservation during construction administration.    

 



Iowa Department of Transportation
Apparent Bids for Letting of Nov 16, 2021
Letting ID: 21/11/16
Cut-off Time: 10:00:59 AM CST
Proposal: 020--77-C077-234 
Counties: POLK

BRIDGE REPLACEMENT - PPCB

Bidder Name Bid Amount Comment DBE
UNITED CONTRACTORS INC. AND SUBSIDIARIES $1,921,858.00 6.96%
HERBERGER CONSTRUCTION CO., INC. $2,044,253.51 4.40%
JENSEN CONSTRUCTION CO. $2,251,264.28 4.04%
GODBERSEN-SMITH CONSTRUCTION CO. & SUBSID. $2,258,544.35 4.21%
CRAMER AND ASSOC., INC. $2,387,789.00 5.61%

(5 apparent bids)

Iowa Department of Transportation - Apparent Bids for Letting of Nov 16, 2021

Copyright © 2021 Bid Express® 1 of 1



POLK COUNTY CONSERVATION BOARD 

R E S O L U T I O N 

 

MOVED by       that the following Resolution be adopted:  
 
 WHEREAS, The Trestle-to-Trestle Bridge Replacement project was bid through the 
Iowa Department of Transportation’s bid letting process on November 16, 2021 Proposal 020-
77-C077-234; and 
 
 WHEREAS, The Polk County Conservation Board held a Public Hearing to award the 
contract on December 8, 2021 approving plans, specifications, form of contract, engineer’s 
estimate, and designating lowest responsible bidder for the construction of the Trestle-to-Trestle 
Bridge project to United Contractors Inc. in a contract amount $1,921,858.00 (Polk County, 
Iowa); and 
 
 WHEREAS, Polk County Conservation authorizes the Polk County Engineer to act as 
Owner agent on behalf of the Polk County Conservation Board for the Trestle-to-Trestle Bridge 
project and sign all contracts and agreements associated with this project; and  
  
 

NOW, THEREFORE BE IT RESOLVED that Polk County Conservation Board has 
awarded the construction contract of the Trestle-to-Trestle Bridge to United Contractors Inc. and 
authorized the Polk County Engineer to act as Owner agent on behalf of Polk County Conservation 
Board and sign all contracts and agreements associated with this project.  
 
 Approved this 8th day of December, 2021 
 
 
 POLK COUNTY CONSERVATION BOARD 
    
        
     
 Ryan Crane, Chair 
 



 

 
Date December 8, 2021 

 

Item No. CLOSED SESSION 

Roll Call No. 21-1216 

Submitted by: Adam Fendrick 

                           Park Planner 
 

 

AGENDA HEADING: 

Action from Closed Session discussion of land acquisition opportunities. 

 

INFORMATION: 

Polk County Conservation has the opportunity to acquire land with excellent 

conservation potential at several locations within Polk County. Cost-share opportunities 

may be available to assist with acquisition and restoration expenses. Nearby PCC 

landholdings add additional interest to these properties.  

 

FISCAL IMPACT:  TBD 

 

PREVIOUS BOARD ACTION(S):  

 

Date: 

RollCall: 

Action: 

 

RECOMMEDATION: 

Direct staff to proceed on these land acquisition opportunities based on information 

presented and pursuant to Board discussion. 
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