Polk County Joint 911 Service Board

May 2026 Agenda

Metro Interoperability Committee Meeting

Meeting Date/Time: Location: Virtual Option:

Thursday, May 28, 2026 Polk County EMA Webex Meeting Link

11:00 1907 Carpenter Ave. Meeting Password: sDxePEa8M98
Des Moines, 1A 50314 In-Person Attendance Preferred

Roll Call & Introductions

A. Members

Des Moines PD Polk County SO Westcom
Frontline Dispatcher O Vacant O Vacant O Vacant
PSAP Leadership 0 Brad Button 0 Nick Brockman [ Rob Dehnert
Operational FD End User [0 Devon Sadler [0 Rob Chiappano [ Tomme Tysdal
Operational LE End User [0 Dave Ness O Mark Mohr [l Pete Roth
Operational EMS User O Dan Gilliatt O Lance Routson [ Mark McCulloch
Technical Advisor O Alex Begel O Chris Brodeur O Austin Taffae
Member-at-Large O Dani Lisk O Steve Hoffman [ Craig Leu

B. Additional Technical Experts & Advisors

[] Haley Nichols, lowa DPS [1 Curtis Pion, PCSO

[ Chad Roberts, lowa DPS [1Kevin Schneider, PCSO
[J Joshua Duden, lowa DPS [ Brandon Bracelin, PCSO
[1 Matt Lehman, WDM Fire [1Dave Lockard, DMPD

C. EMA Staff
L1 AJ Mumm [ICameron Stufflebeam
[ I Dutch Geisinger [ 1 Brett Mcintyre

(1 Mike Patras, DMPD
[1Hannah Short, UnityPoint
LI Mark DeRee, UnityPoint
(1 Brian Albright, ISF

] Laura Kacer
LILynn Tazzioli

Approval of Agenda & Previous Meeting Minutes — April 23, 2026

Old Business

A. Metro Repeater Project

B. Outdoor Warning Siren Policy

C. Expanding Encryption at the Subregional Level
New Business & Action Items

A. 2027 Air Show ICS-205


https://polkcountyiowa.webex.com/polkcountyiowa/j.php?MTID=mc89022265002994cb7b46bec3c95675d
https://polkcountyia.portal.civicclerk.com/event/5222/files/agenda/14980
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V. Program/Project Updates & Reports
A. CAD Improvement Project
1. The Authority Working Group
a. Operations Subcommittee
b. Technical Subcommittee
c. Policy & Budget Subcommittee
B. Alert lowa
C. ISICS
VI. Interoperability Incidents & Opportunities
VIl.  Upcoming Training Opportunities
A. THRIVE 201 Leadership and Peer Support Training (pre-requisite: THRIVE 101)
1. May 29, Polk County Sheriff’'s Office
VIll. Open Discussion

IX. 2026 Meetings

Thursday, May 28, 2026 at 11:00
Thursday, June 25, 2026 at 11:00
Thursday, July 23, 2026 at 11:00
Thursday, August 27, 2026 at 11:00
Thursday, September 24, 2026 at 11:00
Thursday, October 22, 2026 at 11:00
Thursday, November 26, 2026 at 11:00*
Thursday, December 24, 2026 at 11:00*

X. Adjourn


https://world-maker.org/thrive-trainings-events/des-moines-thrive201
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